CECHECK

EXECUTIVE BRIEFING

What Global Background
Check Firms Get Wrong
in Asia

Why Standardized Screening Models Fail in
Complex, Multi-Jurisdiction Environments



EXECUTIVE SUMMARY

Asia is not a single market — it is a collection of distinct legal, operational, and verification
environments.

Localized Compliance Regional
Execution First Governance

Direct institutional engagement, Data protection laws built into
language capability & on-the-ground workflow design from the start, not
expertise added later

Consistent reporting and unified
control across all Asia jurisdictions




7 CRITICAL FAILURE POINTS

Over-Reliance on Databases Fragmented Delivery Models

Standardized Global Workflows Misreading Cross-Border Hiring

Underestimating Local Execution 7 Prioritizing Speed Over Accuracy

Compliance as an Afterthought




Over-Reliance on Databases | S'slu e

Western Assumption Potential Result

Centralized databases provide reliable Data is often fragmented or restricted Incomplete verification

coverage

Database results are sufficient Verification requires direct institutional False confidence in results
engagement

Digital records are consistently available Record access varies by jurisdiction Increased compliance & accuracy risk



02 Standardized Global Workflows

Each Asian market has distinct screening complexity that standardized workflows fail to address:

HK Hong Kong

Controlled criminal record access + strong data
protection expectations

SG Singapore

Regulatory-driven verification + structured consent
requirements

IN India

Variable institutional responsiveness + decentralized
verification

JP Japan / Korea

Strict privacy frameworks + cultural sensitivity around
candidate data




Execution & Compliance Gaps

03 Local Execution 04 Compliance-First Design

Centralized ops without local expertise DRI AR

PDPO, PDPA, PIPL, PIPA and local frameworks
- Slower turnaround times

Consent

Dependence on intermediaries Clear, informed, jurisdiction-aligned

-> Inconsistent verification quality . .

Proportionality

Checks match role risk & legitimate need
Limited local infrastructure

Cross-Border Transfer
- Reduced reliability & escalation handling

Data movement must be transparent & legal



05 - 07

Three More Critical Gaps

05 Fragmented Delivery

» Different country teams create
communication gaps

» Disconnected workflows -
inconsistent service quality

» Multiple providers feel instead of
one integrated solution

06 Cross-Border Blind Spots

» Data transfer compliance across
legal boundaries

» Multi-jurisdiction coordination
requires distinct capability

» Regional HR needs comparable,
standardized outputs

07 Speed Over Accuracy

» Automation-driven models skip
verification depth

» Incomplete verification misses
critical discrepancies

» Reports become harder to defend in
audits or disputes




v/ What Actually Works in Asia

Localized Execution

Institutional verification & local process
navigation on the ground

Central Governance

Consistency across all jurisdictions with clear
audit trails

0 Structured Workflows

Reliable reporting, escalation paths & full audit
readiness

Compliance-Driven Design

Reduces regulatory exposure and produces
defensible hiring decisions




FINAL TAKEAWAY

Asia Requires a
Fundamentally
Different Approach

Organizations that rely only on standardized workflows or database-driven screening risk incomplete
verification, operational inconsistency, and weaker hiring defensibility.

Regional Expertise Localized Execution Compliance-First
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