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|Q| Executive Summary

Al CAN ENHANCE Al MUST NOT REPLACE

Administrative consistency, workflow speed, Final decision-making, discrepancy assessment,
document processing, and operational efficiency regulatory interpretation, and adverse impact
across the screening lifecycle. evaluation.

A Human + Technology model provides the safest, most defensible approach in Asia-Pacific's diverse regulatory environment.
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|Q| Where Al Adds Value

Workflow Management

Routes cases, assigns tasks, tracks progress for operational
consistency.

Duplicate Detection

Identifies repeated records or submissions to improve data
quality.

Alert Flagging

Highlights possible anomalies so human reviewers can
prioritize.
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Data Extraction

Reads structured information from documents, reducing
manual entry errors.

SLA Monitoring

Tracks turnaround time and escalation points for
accountability.

Report Formatting

Organizes sections into standardized, audit-ready layouts.



§ What Should Never Be Fully Automated

Six functions that require irreplaceable human judgment:

Final Hiring Decisions Adverse Action Processes

Discrepancy Assessment Contextual Reference Evaluation

Regulatory Interpretation Ethical Risk Assessment
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a* 1 & 2: Final Hiring Decisions + Discrepancy Assessment

1. Final Hiring Decisions

2. Discrepancy Assessment

Al-generated screening reports should not directly determine hiring

Not all discrepancies indicate misconduct. Examples:
outcomes. Background checks often contain nuance:

® Min i
L. or employment date differences
® Name variations pioy

P ) ® Translation inconsistencies
Partial employment matches

° ® Institutional naming variations
Cultural differences in reference language

® Record format mismatches
® Document inconsistencies

Al may flag — but humans must evaluate:
Human review ensures context is properly interpreted. Hiring

decisions must remain human-led. ® Materiality

o Context
o Intent

® Legal relevance

Automated misclassification can lead to unfair outcomes.
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3. Regulatory Interpretation

Asia-Pacific screening regulations vary widely. Legal considerations
include:

® Permissibility of criminal checks

® Consent requirements

® Data localization rules

® Cross-border data transfer limitations

® Retention restrictions

Al cannot reliably interpret evolving jurisdiction-specific regulations.

Regulatory misinterpretation creates exposure.
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4. Adverse Action Processes

In certain jurisdictions, candidates must be notified before adverse
hiring decisions are finalized. Automating adverse notifications
without human verification risks:

® Premature rejection
® Inaccurate reporting
® Legal disputes

® Reputational damage

Adverse processes require documented, structured review.



AIA 5 & 6: Reference Evaluation + Ethical Risk Assessment

5. Contextual Reference Evaluation

6. Ethical Risk Assessment

Reference checks often involve qualitative input. Examples:

® Tone of response
® Cultural communication style
® Indirect feedback

® Hesitation patterns

Al may struggle to interpret nuance across languages and cultures.

Human judgment remains essential.
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Screening intersects with complex ethical dimensions:

® Fair hiring principles

® Non-discrimination standards
® Proportionality of findings

® Rehabilitation considerations

Automated systems may lack ethical judgment in complex cases.
Human oversight ensures balanced decision-making.



A The Risk of Over-Automation

Efficiency without oversight increases risk. Fully automated screening models may lead to:

False Positives Inconsistent Outcomes

Legitimate candidates incorrectly flagged, leading to wrongful . . . .
& ytlageed, g & Varying results for equivalent candidates, creating legal exposure.

rejections.

False Negatives Reputational Damage
Genuine concerns missed due to pattern-matching limitations of Public or legal scrutiny resulting from automated adverse
Al decisions.

Regulatory Violations Reduced Defensibility

Jurisdiction-specific rules breached without human compliance

. Inability to explain or justify screening outcomes in disputes.
review. y P J y & P
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I The Human + Technology Model

HUMANS HANDLE

v/ Workflow routing v Discrepancy assessment
v/ Data extraction V' Regulatory interpretation
V' Status tracking v Escalation decisions

v Document organization V' Final review & sign-off

v/ SLA monitoring v Contextual evaluation

Technology enhances efficiency. Humans protect defensibility.



Al is a Powerful Tool.
Not a Replacement for
Human Judgment.

Screening is a compliance-sensitive, reputation-impacting, risk management function
Technology should enhance accuracy and efficiency — not replace human judgment
In Asia-Pacific's diverse regulatory landscape, responsible automation requires boundaries, governance, and oversight

Build a defensible screening program: clear policy design + jurisdictional compliance mapping + Human + Technology model
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