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Executive Summary

Key Takeaways for 2026

Multi-Jurisdiction . . a» o
. Local Privacy Compliance wgge Database Limitations
Environment -—
Asia must be treated as multiple distinct Programs must be adapted to Ioc_al privacy Database—_le_d approaches are ir?sufficient
. e . laws, consent rules, and verification where official records are restricted or
screening markets, not one unified region.
channels. fragmented.
OIA Risk-Based Frameworks Qg Integrated Operating Model
Role-based and risk-based screening The strongest model combines local
frameworks help employers apply checks execution, regional coordination, and
proportionately. centralized oversight.
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Market Overview

A Fragmented Operating Environment Across Asia

Asia is not a unified screening market. Each jurisdiction operates independently, with its own regulatory framework, verification infrastructure,
and institutional responsiveness.

Hong Kong High Restricted Moderate
Singapore High Controlled Moderate
China Very High Highly Restricted High
Japan High Restricted High
South Korea Very High Highly Restricted High
India Moderate—High Fragmented High
Vietnam Moderate Limited Moderate—High
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Regulatory Landscape

Across Asia

Hong Kong Singapore China South Korea

PDPA

Japan India Vietham

Regulation is increasingly shaping how screening processes must be designed and executed across all jurisdictions.
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Data Access vs Verification Reality

Lower data availability increases reliance on direct verification and institutional engagement

Data Availability Verification Effort
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Scale: 1=Verylow 2=Low 3=Moderate 4=High 5=VeryHigh
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Verification Model in Asia

Verification depth — not data access — is the defining factor of screening quality

01 02 03 04

AY A

Direct Institutional Multi-Source Structured Discrepancy Audit-Ready
Engagement Validation Analysis Documentation

Effective verification in Asia requires all four steps combined — database searches alone are not sufficient to produce reliable,
defensible outcomes.
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Operating Models in the Market

The regionally integrated model is the most effective approach for multi-country Asia hiring

Global Standardized
STRENGTH
Scale & consistency across markets
LIMITATION
Low adaptability to local requirements
BEST FOR

Global standardized programs

Technology-First
STRENGTH
Speed and high-volume processing

LIMITATION

Limited verification depth in restricted
markets

BEST FOR

High-volume hiring with low
complexity

% RECOMMENDED
Regionally Integrated

STRENGTH

Local execution + compliance
alignment

LIMITATION
Requires cross-team coordination

BEST FOR

Multi-country Asia hiring programs
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Common Failure Points & Risk Framework

Most failures are structural rather than operational

Failure Points Risk Sensitivity Framework

Over-reliance on databases e . . .
e Checks: Criminal, credit, social media
Incomplete verification results

HIGH RISK

Strong justification, consent & documentation
Standardized workflows

Cross-market inconsistency
. Checks: Litigation, directorship checks
Weak local execution & ! s
Delays and unreliable data
¥ Role-based assessment & review process
Poor compliance design
Regulatory exposure and risk
Checks: Identity, employment, education

Lack of coordination . i
Standard verification & recordkeeping

> > b b P

Fragmentation across regions
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2026—-2027 Outlook

The industry is moving toward integrated, compliance-driven, and regionally coordinated screening models

PRESENT FUTURE

9

' Basic Checks . Structured Screening ‘ Risk-Based Governance
' Manual Processes . Semi-Automated ‘ Al + Human Hybrid
' Local Focus . Regional Reach ‘ Integrated Asia Model

Strategic imperative: Build integrated, compliance-driven, and regionally coordinated screening capabilities now.
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Background screening in Asia is not a
standardized administrative process.

It is a structured, compliance-driven risk management function.

| |
X I
)
Consistent & Compliant Verifiable Results Defensible Hiring
Outcomes Across Jurisdictions Decisions

eeCheck Asia | Background Screening Intelligence | 2026



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

