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A Structured Approach to Balancing Speed, Verification Depth,

and Compliance Across Asia-Pacific Jurisdictions

CECHECK



EXECUTIVE SUMMARY

Accuracy First

l ll.l Turnaround as Outcome

Turnaround should be a process design result, not a standalone Verification scope should never be reduced simply to compress

KPI or speed promise. timelines.

’l o Role-Based Screening Governance Controls
Allocate verification depth by role sensitivity and associated risk Consistent controls maintain compliance and audit readiness
level. across jurisdictions.

Asia-Pacific hiring requires balancing speed with accuracy, compliance, and defensibility.



REDEFINING TURNAROUND AS A PROCESS OUTCOME

X old Approach

. "How fast can this be done?"

J Speed set as primary KPI

J Scope reduced to hit deadlines

J Same timeline promised for all roles

J Automation used to replace verification

L Leading Practice

What verification depth fits this role?
Which checks must be prioritised?
How to sequence workflow efficiently?
Role-specific timelines communicated

Technology supports, not replaces, verification

Turnaround time should be the result of structured process design.




ROLE-BASED SCREENING FRAMEWORK

Administrative

Fast

Basic Checks
Professional

Moderate
Standard Checks
Finance / Sensitive

Extended
Enhanced Checks
Executive

Longest

Comprehensive

A tiered model ensures verification effort is proportionate to role sensitivity and risk.



FRONT-LOADING THE PROCESS

Many delays occur before verification even begins. Preparation is the highest-leverage intervention.

Early Document Collection

Gather required documents before verification starts to

eliminate back-and-forth delays.

Clear Consent Structure

Obtain proper consent upfront; unclear consent is a frequent

source of downstream delays.

.\/ Complete Candidate Data

Ensure candidate submissions are thorough and accurate from

the initial intake stage.

Country-Specific Prep

Apply jurisdiction-specific preparation — documentation

requirements vary significantly across Asia.



STRUCTURING VERIFICATION WORKFLOWS

00000

Document Identity Parallel Escalation Final
Collection Check Verification Review

. ) . ) ) Suitable checks run o ) ) ) )
Required documents secured Candidate identity confirmed Missing or inconsistent Quality, consistency, and
o concurrently where legally . ) . )
before verification starts before other checks proceed itted information flagged promptly defensibility confirmed
permitte

Key Principle: The objective is not to skip steps — it is to sequence and manage them properly.



LOCAL EXECUTION & CROSS-BORDER COORDINATION

Local Execution

) Local teams or local verification capability
o Direct institutional engagement
J Country-specific process knowledge

J Reduced reliance on unnecessary intermediaries

Cross-Border Challenges

Challenge

Different country timelines

Data transfer requirements

Inconsistent documentation

Escalation delays

Recommended Approach

Use jurisdiction-specific turnaround
expectations

Apply privacy controls from the
outset

Standardise submission
requirements

Define escalation paths before cases
begin



TECHNOLOGY & GOVERNANCE

0'0 Technology — Used Appropriately

Case Tracking Dashboards

Real-time visibility across screening cases

Automated Reminders

Prompts candidates and institutions without manual effort

Workflow Routing

Directs cases through correct verification channels

Structured Reporting

Standardises output for consistency and audit

Audit Trail Management

Maintains defensible records of all decisions

A\ Technology should support verification — not replace verification
integrity.

AI Governance Controls

Documented Decisions

Supports auditability and consistency

Escalation Procedures

Issues handled consistently every time

Audit Trails

Evidence of process integrity maintained

Discrepancy Classification

Prevents inconsistent or unfair treatment

Role-Based Justification

Supports proportionality and compliance



COMMON MISCONCEPTIONS — ADDRESSED

Misconception

Faster screening means better efficiency

Misconception

Automation alone solves turnaround issues

Misconception

One timeline works across Asia

Reality

Speed can reduce verification depth if the process is not properly
designed. Efficiency comes from structured workflows, not simply
compressed timelines.

Reality

Automation helps but local execution and human quality control
remain essential — especially in Asia-Pacific where institutional

response varies by jurisdiction.

Reality

Different jurisdictions have different verification processes,
institutional response rates, and regulatory requirements. A single
promise is not credible.



FINAL TAKEAWAY

Leading organisations do not sacrifice

accuracy for speed.

Structured ) . T
Early Preparation Local Execution Workflow Discipline
Frameworks

Governance Controls

In Asia-Pacific, the strongest screening programmes balance speed, accuracy,
compliance, and defensibility across all jurisdictions.

Turnaround improves through better process design — not by cutting corners.
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