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Centralized Governance - Localized Execution - Risk-Based Design




EXECUTIVE
SUMMARY

The Core Principle

Centralized
Governance
-
Localized
Execution

Policy First

Standardized policy, reporting, and oversight form the backbone of any scalable program.

Country-Specific Compliance

Each jurisdiction in Asia requires individual legal mapping — no single template fits all.

Hybrid Model

Combining central governance with local execution reduces compliance risk and ensures
defensibility.

Risk Integration

Screening must be embedded into enterprise risk frameworks — not treated as an HR
afterthought.



The Core Challenge: Asia Is Not Uniform

Asia-Pacific has no single harmonized screening framework. Each country operates independently.

Area of Difference Why It Matters for MNCs

Criminal record accessibility Availability and process differ significantly by country
Consent requirements Candidate authorization must follow local privacy rules

Data protection laws Data must be collected, stored, and processed lawfully
Cross-border data transfers Regional HR teams must consider transfer restrictions
Institutional verification Education and employment checks need localized workflows

Language & documentation Documents and responses may require local language handling



Foundation: Policy Design & Legal Mapping

STEP 1 - Centralized Screening Policy STEP 2 - Jurisdiction Legal Mapping

» Role-based screening tiers » What checks are legally permissible?
» Mandatory vs optional checks » What consent structure is required?
» Escalation & discrepancy protocols » Are criminal checks restricted?

» Compliance oversight responsibilities » Is data localization required?

» Data retention standards » Are cross-border transfers limited?

A MNCs that skip legal mapping risk regulatory exposure across multiple jurisdictions simultaneously.



Execution: Verification & Reporting

Steps 3 & 4 of the scaling framework

STEP 3 STEP 4
Localized Verification Workflows Standardized Reporting
. In-language verification processes Uniform report templates
. Local documentation norms Standardized discrepancy categorization
. Employer & institutional practices Consistent risk rating terminology
. Varying turnaround expectations Consolidated regional dashboards

Consistent reporting formats allow regional HR and compliance leaders to interpret results efficiently across all jurisdictions.



Steps 5 & 6: Governance & The Hybrid Model

Governance Framework

v/ Quality control checkpoints

v Defined escalation procedures

Vv Audit trail retention

v/ Role-based access controls

v/ Data encryption standards

v/ Vendor oversight protocols

The Hybrid Model

CENTRALIZED

- Policy design

- Compliance oversight

- Reporting standards

- Vendor governance

- Risk escalation

LOCALIZED

- Primary-source verification

- In-language communication

- Institutional engagement

- Document validation

- Country-specific adaptation




Step 7: Screening as an Enterprise Risk Function

High-performing MNCs integrate screening into enterprise risk frameworks — not as an HR afterthought.

4

Compliance Information Internal Regulatory
Alignhment Security Audits Monitoring

Policy

Reviews

Alignment Integration Oversight

Screening programs must align with
compliance and legal teams across all
operating regions.

Integrate with information security controls Regular internal audits and regulatory
for data handling and breach prevention. monitoring keep programs current.



Common Mistakes MNCs Make When Scaling in Asia

£\ MISTAKE

Applying a US-centric model

Creates compliance and process gaps across
jurisdictions

£ MISTAKE

Relying on databases over primary-
source verification

Reduces accuracy and defensibility

£ MISTAKE

Assuming criminal checks are uniform

Leads to unrealistic policy expectations

£\ MISTAKE

Failing to standardize discrepancy
classification

Makes regional decision-making inconsistent

£\ MISTAKE

Ignoring cross-border data transfer
limits

Creates privacy and regulatory exposure

£\ MISTAKE

Underestimating language and cultural
differences

Slows verification, increases misunderstanding



Technology's Role in Regional Scaling

Technology Enables Technology Cannot Replace

‘ Aoty s e e Jurisdiction Expertise

‘ Centralized tracking dashboards Country-specific legal knowledge requires human specialists.

‘ Standardized documentation
Primary-Source Verification

‘ Controlled user access Direct institutional checks cannot be fully automated.

‘ Escalation alerts
Cultural Nuance

‘ Cross-jurisdiction visibility
In-language and culturally aware communication is essential.

Human review remains essential — especially for sensitive and senior roles.




FINAL TAKEAWAY

Structure and Nuance
In Equal Measure

Scaling background screening across 10+ Asian countries is not a matter of increasing volume — it is a
matter of increasing structural sophistication.

. Design centralized screening policies . Map country-specific legal requirements
. Implement localized verification workflows . Standardize reporting across jurisdictions
. Maintain governance oversight . Integrate screening into enterprise risk frameworks

Asia-Pacific's diverse requlatory landscape demands both structure and nuance.
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