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across Asia.

Prepared by eeCheck — Asia-focused background screening & workforce integrity specialist supporting 5,000+ organizations



OVERVIEW

Executive Summary

Government agencies, regulators, statutory boards, public institutions, universities, and
healthcare organizations face unique hiring risks and governance responsibilities.

Unlike commercial organizations focused mainly on hiring efficiency, government and
regulated employers must balance workforce integrity, public accountability, information
security, regulatory compliance, and operational effectiveness.

As governments across Asia strengthen workforce governance frameworks, employment
background checks have become a key part of hiring risk management — helping protect
public trust, support governance objectives, and inform decisions for sensitive roles.

Key point Background screening here is a governance and workforce-integrity function — not

simply an administrative hiring activity.

@ About This Guide
5000+

organizations supported across Asia

eeCheck supports screening across government
bodies, statutory boards, education, healthcare,
financial institutions, technology firms, regulated
industries and multinationals.

MARKETS COVERED

Hong Kong - Singapore - China - Japan : South Korea -
Taiwan - India - Indonesia - Malaysia - Vietnam



GOVERNMENT & REGULATED INDUSTRIES

Why Employment Background Checks Matter

Government organizations oversee public funds, regulatory enforcement, infrastructure, healthcare, education and sensitive citizen information. A poor hire can
create operational, financial, reputational, compliance and public-trust risks.

Organization Type Why Screening Matters

Government Ministries Protects public accountability, policy delivery, and sensitive information handling.
Regulatory Authorities Supports integrity, impartiality, compliance, and public confidence in regulatory decisions.
Statutory Boards Strengthens governance for public services, infrastructure, and regulated activities.

Public Universities Supports academic integrity, safeguarding, credential validation, and institutional trust.
Healthcare Institutions Helps protect patients, sensitive health information, and professional standards.
Government-Linked Organizations Supports governance, accountability, and workforce integrity in public-interest operations.
Financial Regulators Supports regulatory integrity, independence, and confidence in financial supervision.
Transportation Operators Helps protect safety, operational continuity, and public service reliability.

Utilities Providers Supports workforce integrity for essential public services and critical infrastructure.

Critical Infrastructure Operators Reduces insider threat, security, and operational continuity risks.



GOVERNMENT & REGULATED INDUSTRIES

©, Employment Background Screening Objectives

Protecting Public Trust Verifying Candidate Reducing Workforce Supporting Governance
Credentials Integrity Risk Requirements
Ensures individuals in sensitive roles Confirms academic qualifications, Supports early identification of Creates documented, consistent, and
meet integrity expectations. professional licences, and employment misrepresentation or adverse auditable hiring controls.
history. information.

Protecting Sensitive Promoting Fair & Consistent Reducing Reputational & Strengthening
Information Hiring Operational Risk Accountability
Manages risk for roles accessing Applies structured screening criteria Helps prevent avoidable hiring risks Reinforces a consistent workforce-

confidential, citizen or financial data. across comparable roles. affecting public confidence. integrity culture across the workforce.



RISK MITIGATION

Common Risks Addressed Through Screening

Screening programs help government and regulated organizations mitigate a wide range of integrity, security and conduct risks.

Qualification Fraud Confirms whether claimed academic and professional credentials are genuine.
Employment Misrepresentation Validates prior roles, employers, dates, and experience relied upon.

Identity Fraud Confirms identity and detects inconsistent or fraudulent documentation.
Regulatory Misconduct May identify public disciplinary, enforcement or regulatory findings.

Conflicts of Interest May identify directorships, corporate interests or relevant affiliations.
Financial Integrity Concerns Supports review of bankruptcy, credit or financial probity where permitted.
Insider Threats Supports risk assessment for security-sensitive or critical roles.

Unauthorized Access to Data Assesses suitability for roles accessing citizen or confidential records.

Data Security Risks Supports controls for IT systems, privileged access and sensitive data.

Reputational & Public Confidence Reduces avoidable hiring risks that could undermine public trust.



(2 =] Identity Verification

Confirms candidate identity and supporting
documentation.

Professional License
Verification

Verifies licences, registrations, and certifications.

Global Adverse Dataset
Screening

Screens sanctions, watchlists, PEPs and adverse media.

BY GOVERNMENT & REGULATED ORGANIZATIONS

Common Employment Background Checks Used

Employment Verification

Validates employment history and professional
experience.

Criminal Record Screening

Assesses legal and integrity-related risks where permitted.

Credit / Financial Integrity

Assesses suitability for financial roles where legally
permissible.

Education Verification

Confirms academic qualifications and credentials.

Reference Checks

Independent insights on employment performance and
conduct.

Directorship & Corporate
Interests

Identifies conflicts of interest and corporate affiliations.



KEY CONSIDERATIONS & INFORMATION SECURITY

Implementing a Screening Program

Key Considerations When Implementing

n Information Security & Data Protection

Information Security Compliance
Protects candidate & employee information. Supports regulatory, privacy & governance duties. Q Security Management Systems Structured controls over data
handling.
Candidate Experience T T Q Access Control Procedures Limits data to authorized personnel
only.
Improves hiring efficiency & reputation. Supports planning & onboarding timelines.
Data Encryption Standards Protects data in storage & transit.
Auditability Regional Coverage
Incident Response Timely response to security incidents.
Strengthens accountability & transparency. Supports multi-country hiring across Asia.
Data Retention Controls Data kept only as long as necessary.
Scalability Reporting
Handles large recruitment & ongoing programs. Supports management oversight & decisions. Cross-Border Transfer Compliance for regional verification.
Operational Flexibility Quality Assurance Confidentiality Obligations Vendors contractually bound to

protect data.
Adapts to changing hiring & procurement. Improves consistency & reliability.




COMMERCIAL VS. GOVERNMENT & REGULATED

Why Government Screening Is Different

Commercial Sector Government & Regulated
A Common Challenges

Hiring efficiency focus Workforce integrity & public trust

@ Cross-border verification requirements
Scope set by business needs Scope shaped by regulation & policy

@ Data privacy & consent restrictions
Speed a primary objective Speed balanced with compliance .

@ Multiple stakeholders & approvals
Decisions by business leaders Multiple stakeholders & oversight @ Large-scale hiring campaigns
Lower documentation needs Higher auditability requirements @ Regulatory oversight & documentation
Internal business risk Public & regulatory risk @ Legacy procurement procedures
Commercial impact of errors Impact on public confidence ® Public accountability & scrutiny

@® Complex, customized reporting

@ Additional governance obligations

- Key point Understanding these differences is critical to designing effective screening programs.




SPEED - ACCURACY - COMPLIANCE

Candidate Experience & Balance

&

Why Candidate Experience Matters

Lengthy, administrative processes can cause withdrawals, delayed onboarding, higher HR
workload and negative employer perception. Organizations modernize through:

D Mobile-friendly digital workflows
B Electronic consent collection

(D Real-time status updates

‘&' Centralized communications

@ Improved transparency throughout

- Key point Maintain compliance while minimizing friction for candidates.

Balancing Speed, Accuracy & Compliance

Accuracy

Compliance

Security

Auditability

Candidate Experience

Turnaround Time

Cost Efficiency

Critical

Critical

Critical

Critical

Key point Be cautious of providers focused only on speed
without explaining methodology and governance.




I Why Organizations Work With eeCheck

ISO/IEC 27001
O Information security management

MoM-Listed (2023)
' Singapore verification vendor

e Frequently Asked Questions

Why are background checks important for government?
What checks are common for regulated industries?

Why is provider information security important?

FINAL STRATEGIC TAKEAWAY

IS0 9001

Quality management system

Regional Coverage

Multi-country across Asia-Pacific

Cyber Essentials

UK-certified security controls

Scalable Delivery

Pilots to large workforce programs

How do government checks differ from commercial?

Should all government roles get the same package?

Can background checks improve candidate experience?

The most effective screening programs are not the fastest or cheapest — they balance compliance, security, candidate experience, efficiency, auditability and

accountability while supporting informed hiring decisions.
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