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Executive Summary

Rising Client Expectations

Clients increasingly expect recruiters
to provide not only talent acquisition
expertise, but confidence that
candidates have been appropriately
vetted — particularly in regulated
industries.

Strategic Importance

Background screening has become a
strategic component of client service,
workforce integrity and risk
management — not merely a
transactional step conducted after
selection.

Asia-Wide Coverage

eeCheck supports 5,000+
organizations across Hong Kong,
Singapore, China, Japan, South Korea,
Taiwan, India, Indonesia, Malaysia,
Vietnam and other Asia-Pacific
markets.



Why Background Screening Matters

Executive recruiters are engaged to identify candidates for
senior roles carrying significant responsibilities.

A single senior hiring mistake can create legal, financial,

. . +
operational and reputational consequences. 5’0_00 ]
Organizations
Supported
ROLE TYPE WHY SCREENING MATTERS

C-Suite Executives High decision-making authority & reputational exposure

Finance Leaders Access to funds, financial reporting & fiduciary duties

Regulated Personnel Fit & proper expectations, licensing requirements

Country Heads Local market accountability & regional leadership

Technology Leaders Access to sensitive systems & IP, cybersecurity risk



Candidate Quality

Support confidence in candidate integrity beyond profile
matching.

Process Coordination

Help candidates provide documents and respond promptly
to screening requirements.

Industry Expertise

Especially critical in banking, fintech, healthcare, education
and government-linked sectors.

What Clients Expect from Search Firms Today

Expectations have evolved significantly — recruiters must go beyond profile matching.

Risk Awareness

Anticipate employment, education, regulatory and cross-
border verification issues.

Outcome Interpretation

Explain delays, discrepancies and adverse findings in a
responsible and balanced manner.

Workforce Integrity

Act as a trusted advisor on hiring risk, not simply a
candidate provider.



Common Challenges Executive Recruiters Face

Candidate Cooperation Missing Documentation

Incomplete document collection during recruitment is the most
common cause of delays. Missing degree certificates, transcripts,
employment records, name variations and incomplete histories all
affect completion.

Background checks require active candidate participation — criminal
record certificates, identity verification, education documentation and
professional licences. Without proper engagement, delays frequently
occur.

Cross-Border Hiring Managing Client Expectations

Explaining why checks take longer can be challenging. Candidate-driven
delays, government processing times, university response delays and
country-specific restrictions all affect turnaround time.

Many executive searches involve candidates who have worked in
multiple countries. Cross-border verification introduces additional
complexity and requires careful jurisdiction-by-jurisdiction planning.



The Importance of Candidate Education

"Good candidate education reduces misunderstanding, improves completion rates and helps protect the candidate
experience."

Document Requirements

Reduces incomplete submissions and repeated follow-ups, speeding up the overall process.

Consent Requirements

Improves compliance and transparency between candidates and organisations.

Country-Specific Processes

Helps candidates understand local procedures such as criminal certificate applications in each jurisdiction.

Turnaround Time Expectations

Reduces pressure caused by unrealistic assumptions about how quickly checks can be completed.



Navigating Adverse Findings
The Whole-Case Review Approach

Leading organizations rarely make hiring decisions based on a single screening result.

Nature of Finding Role Requirements
Is it factual, administrative, historical, ongoing or Whole Is the issue relevant to the responsibilities and
material? Case accountability of the role?

Review

Candidate Explanation Overall Risk Profile

Has the candidate provided a reasonable explanation Does the complete screening file suggest a broader
or supporting documentation? concern or only a limited discrepancy?

A whole-case review approach is more effective than focusing on individual findings in isolation.



Protocol Elements

Candidate document collection standards

Candidate communication guidelines

Client communication templates

Escalation procedures for complex cases

Adverse finding management process

Country-specific verification requirements

Turnaround time expectation frameworks

Creating Effective Screening Protocols

The Role of Independence
Operate as objective third-party auditor
Verify facts and present findings accurately

Maintain consistency across all cases

Support defensible decision-making

Strengthen credibility with clients

Protect candidate and employer equally




Why Executive Search Firms Work with eeCheck

Urgent Executive Hiring Cross-Border Verification Adverse Finding Guidance

Rapid response times supporting time-
sensitive senior hiring projects while
maintaining verification quality.

Manages candidates with multi-country work
and education histories across all major Asia-
Pacific markets.

Supports contextual, balanced and defensible
interpretation of complex or sensitive
findings.

\_ J J J
Candidate Communication Independent Reporting Country-Specific Expertise

Improves the candidate experience and
reduces process delays through proactive
engagement.

Strengthens credibility with clients and
candidates through objective, evidence-based
reporting.

Deep knowledge of legal, language and
employer-response practices across Asia
jurisdictions.




FINAL TAKEAWAY

Background Screening as a
Strategic Differentiator

G Background screening is no longer simply an administrative step conducted after candidate selection.

6 For executive search firms and staffing agencies, it has become a core component of client advisory, workforce integrity
and risk management.

e The most successful firms work with screening partners who provide practical guidance, candidate education, country-
specific expertise, escalation support and independent assessments.

eeCheck | Asia Background Screening Specialist | www.eecheck.com
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