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INTRODUCTION

Executive Summary & About This Guide

Executive Summary

The logistics, transportation, and mobility sectors form a critical part of Asia's
economy, connecting businesses, consumers, and communities across borders.

From freight operators to ride-hailing platforms, delivery networks, and public
transport operators, personnel in this sector often have direct access to customers,
vehicles, cargo, facilities, sensitive information, and public infrastructure — unlike
many office-based industries.

As a result, employment background checks have become an increasingly important
component of workforce risk management, strengthening safety, trust, compliance,
and operational integrity.
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© About This Guide

Prepared by eeCheck, an Asia-focused background screening
and workforce integrity specialist supporting more than
5,000 organizations across the region — including logistics,
delivery, ride-hailing, mobility technology, and public
transport operators.

5,000+

Organizations supported across Asia

Markets covered:

Hong Kong - Singapore - China - India - Taiwan - Japan - South

Korea - Indonesia - Malaysia - Vietham & more




WHY IT MATTERS

Why Employment Background Checks Matter in Logistics and

Mobility

Transportation and mobility organizations operate where workforce decisions directly affect public safety, customer trust, asset protection, service reliability, requlatory

compliance, and brand reputation.

Public Safety

Supports informed hiring for roles involving passengers,
vehicles, facilities, and public-facing operations.

Service Reliability

Supports workforce continuity and reduces avoidable
operational disruption.
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Customer Trust

Helps assess personnel before they interact directly with
customers or handle customer information.

Regulatory Compliance

Helps align screening scope with local employment,
privacy, transport and safety requirements.

Asset Protection

Reduces risks involving cargo, vehicles, equipment,
inventory, and facilities.

Brand Reputation

Helps protect public confidence in services that depend
heavily on trust and reliability.



SECTOR CHALLENGES

Workforce Integrity Challenges in the Sector

The logistics and mobility sectors face unique workforce challenges — from high-volume hiring to cross-border expansion — each shaping how screening programs must be

designed.

O O

High-Volume Hiring Requirements

Requires scalable screening workflows that manage large candidate numbers consistently.

Rapid Workforce Expansion

Screening must support fast onboarding without compromising verification quality.

Large Distributed Workforces

Requires consistent screening standards across locations, hubs, branches, and markets.

Contractor & Gig Worker Engagement

Screening frameworks should adapt to workforce category, legal status, and operational
risk.
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Cross-Border Hiring

Verification may span multiple jurisdictions, languages, and documentation standards.

High Turnover in Certain Roles

Programs should remain cost-effective, efficient, and operationally sustainable.

Pressure to Onboard Quickly

Requires processes that support fast onboarding while maintaining accuracy and
compliance.



RISK MITIGATION

Common Risks Addressed Through Employment Background

Checks

Identity Fraud

Confirms candidate identity and supports
consistent onboarding controls.

Theft & Asset Misappropriation

Helps reduce risks involving cargo, inventory,

fleet assets, or facilities.

Qualification Misrepresentation

Verifies claimed education, licences,
professional credentials, and role
qualifications.

Regulatory Non-Compliance

Supports documentation, auditability, and role-

relevant checks for regulated activities.
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Employment History
Discrepancies

Validates past employment history, job titles,
and work experience.

Insider Threats

Adds a layer of workforce integrity control for
system, facility, or customer access.

Safety-Related Concerns

Supports role-relevant review before assigning
public-facing or vehicle-related duties.

Reputational Risk

Helps protect public confidence and customer
trust in safety-sensitive services.



SECTOR CONTRAST

Why Background Screening Is Different in Logistics and Mobility

Traditional Corporate Hiring Logistics & Mobility Workforce Hiring

Primarily office-based workforce Large frontline and operational workforce

Lower public safety exposure Direct impact on public safety and customer trust

Fixed workplace environments Distributed and mobile workforce

Moderate hiring volumes High-volume and continuous hiring needs

Lower turnover in many roles Higher turnover in selected workforce segments
Primarily employee workforce Employees, contractors, and gig workers

Operational delays have limited external impact Workforce shortages can directly affect service delivery
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SCREENING DESIGN

Risk-Based Screening by Workforce Category

Different workforce groups present different levels of risk. Screening requirements should align with operational, legal, and business risk rather than applying identical checks to all
positions.

Workforce Category Primary Risks Typical Screening Focus

Drivers & Vehicle Operators Public safety, customer trust, regulatory compliance Identity, licence, and employment history verification
Delivery Personnel Customer interaction, asset protection, operational integrity Identity and employment history verification

Warehouse & Operations Staff Inventory loss, operational integrity, facility access Identity, employment history, references where appropriate
Fleet Management Personnel Asset management, fraud risk, operational oversight Employment verification, references, integrity screening
Customer Service Teams Customer trust, access to sensitive information Employment verification and reference checks

Technology & Platform Teams Data access, cybersecurity, platform integrity Employment, education, and adverse dataset screening
Senior Management Governance, reputation, strategic decision-making Comprehensive screening, references, directorship reviews
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TRUST & EXPERIENCE

Why Safety and Trust Are Critical / Candidate Experience Remains
Important

O Why Safety & Trust Are Critical

Candidate Experience Remains Important

Transportation and mobility personnel often interact directly with passengers, Complex or inefficient screening may cause candidate withdrawal, delayed onboarding,

customers, cargo, vehicles, and critical infrastructure — making trust and safety central and staffing shortages. Modern programs focus on mobile-friendly, digital journeys.

to workforce governance.

Mobile-Friendly Candidate Journeys
Protect Customers

[[4]]

Supports frontline and distributed workforces reliant on mobile devices.

Safer, more reliable customer-facing operations.

Digital Document Collection
Protect Employees

. . : Reduces administrative delays, improves submission completeness.
Maintains a safer environment for frontline teams.

. . Electronic Consent Processes
Reduce Operational Risks

o ) _ Improves transparency and supports compliant workflows.
Supports continuity, reduces avoidable incidents.

. Automated Status Updates
Support Regulatory Expectations

Keeps candidates, recruiters, and operations teams informed.
Demonstrates structured workforce governance.

. Clear Communication Throughout
Strengthen Brand Reputation

©0000

. . . . o Reduces candidate confusion, follow-up delays, and drop-off.
Builds customer confidence in services that depend on safety and reliability.
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PROGRAM STRATEGY

Balancing Speed, Accuracy & Operational Needs / Emerging
Trends

Evaluation Factors & Importance

@ Emerging Trends in Screening

Critical

EEE Growth of Platform-Based Workforces

Accuracy Critical New verification challenges from contractor and gig-worker reliance.

Increasing Regulatory Expectations
Compliance Critical

Jurisdictions strengthening workforce and safety accountability.

Candidate Experience Cross-Border Workforce Mobility

Regional expansion increases need for cross-border verification.

Turnaround Time
Trust & Safety Programs

Heavier investment in screening as part of trust and safety initiatives.
Operational Scalability

Digital Transformation

Cost Efficiency Technology-driven onboarding improves experience and efficiency.
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CONCLUSION

Choosing a Partner & the Strategic Takeaway

Key Considerations When Selecting a Screening Partner

o ([
High-Volume Processing Capability Workforce Category Flexibility
(] _ ) o . .
Candidate Experience Information Security
([ _ {J .
Regional Coverage Regulatory Understanding
® : - o . -
Operational Scalability Reporting Capability
( : o .
Turnaround Time Quality Assurance
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I Why Organizations Work With eeCheck

eeCheck supports leading global and regional logistics,
transportation, mobility, and platform organizations across Asia —
helping implement scalable screening programs that support both
operational efficiency and risk management.

f Final Strategic Takeaway

Employment background checks are no longer simply an
administrative activity — they are a core pillar of workforce
integrity, trust and safety, and operational resilience. The most
successful programs balance speed, scalability, candidate
experience, safety, and compliance.
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