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Executive Summary

,.). Safety-Critical Sector

Every employee contributes to the safety,
security and resilience of aviation operations.

@ Risk-Based Approach

Different roles face different risks and require
different screening strategies.
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Enterprise Risk Function
Leading organisations recognise screening as

enterprise risk management, not just
recruitment.

Structured Methodology
The Blueprint aligns screening with workforce

risk, operational responsibilities and
governance.
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Why This Blueprint Was Developed

Most articles answer: "What background checks should we perform?"
The more important question: "How should an aviation organisation design an enterprise employment screening
programme?"

The Shift: Recruitment Activity - Enterprise Risk Function

Hiring consistency and candidate

. Human Resources . Flight Operations Safety-critical workforce integrity

experience
Engineering & Technical competency and . : Restricted area access and
. Maintenance airworthiness . Alrport Security operational security
. Information Security Operat!onal and passenger data . Procurement Suppher integrity and fraud
protection prevention
. . Regulatory governance and policy Executive Enterprise risk and organisational
. Compliance & Risk oversight . Management reputation
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Aviation Hiring Challenges in 2026

Global Recruitment

International employment and education histories

Workforce Mobility

Professionals move between airlines, airports and
jurisdictions

Digital Transformation

Greater access to operational systems and sensitive
information

Regulatory Expectations

Stronger governance and documentation required

Operational Resilience

Recruitment decisions influence continuity and safety

Cybersecurity

Technical roles require enhanced integrity measures

Supply Chain Complexity

Multiple contractors and third-party providers
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The eeCheck Workforce Risk Framework

"Different risks require different screening strategies."

° Safety c Security ° Regulatory

Could this role affect passenger

safety? Access to restricted areas or aircraft? Subject to licences or regulations?
Pilots, Dispatchers, AMEs Airport Security, Ground Ops Pilots, Licensed Engineers

‘ Information G Financial ° Reputation

Access to sensitive data? Manage contracts or approvals? Misconduct affects trust?

IT, Cybersecurity, Data Mgmt Procurement, Finance Executives, Public-facing Leaders
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Aviation Workforce Risk Matrix

Blueprint Principle #1: Design employment screening around organisational risk — not organisational structure.

Workforce Group Primary Risk Risk Level

Flight Operations

Aircraft Maintenance
Airport Security

Ground Operations

Cargo & Dangerous Goods
Information Technology

Executive Leadership

Passenger safety and flight operations

Aircraft airworthiness and engineering integrity
Restricted area access

Airside operations and operational safety
Supply chain integrity and cargo security
Operational systems and cybersecurity

Governance, regulatory oversight and reputation

Safety Critical
Safety Critical
Safety Critical
Business Critical
Business Critical
Business Critical

Enterprise Critical
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Part Il

Role-Based Screening Methodology

Classify Assess Risk Determine Depth Select Activities Review

Understand operational Evaluate organisational Core, Enhanced or Choose verification

I . . Keep aligned with changes
responsibilities exposure Comprehensive activities

Four Principles of Effective Screening

Risk-Based Proportionate Consistent Governed
Reflects operational, _ . . . -
P i : Higher-risk roles get broader Similar roles screened alike Policies documented,
regulatory, financial ) _ _
screening regardless of department reviewed and monitored

exposure
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Aviation Screening Decision Framework

Q Does the role directly influence passenger or flight safety?

e Does the employee require access to aircraft or restricted areas?
Does the role require professional licences or certifications?
Does the employee manage suppliers, procurement or finances?

Does the employee access sensitive operational or passenger data?

Does the role involve strategic decision-making or governance?

Pilots, Flight Dispatchers

Ground Ops, Airport Security

Licensed AMEs

Procurement, Finance

IT, Cybersecurity

CEO, COO, Board Members
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Enterprise Screening Matrix

Identity / Passport Verification

Right-to-Work Verification v
Employment Verification v
Employment Performance Review

Education Verification Opt.

Professional Qualification
Professional Licence

Criminal Record Screening Opt.

Civil Litigation Search
Adverse Media Screening
Sanctions / Watchlist

Professional References Opt.

Directorship Search

v
v
v
v
Role

Role
v

Opt.
Opt.

VRN ENENENEY

<

Role
Role
Role

v
v
v
v
Role

Role
v

VRN ENURNRY
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Part Il

Aviation Workforce Persona Framework

Departments change. Organisation charts change. Job titles change. Risk rarely does.

Captains, First Officers,

Flight Operations Dispatchers

Flight safety, regulatory

Licensed AMESs, Avionics

Technical Workforce .
Engineers

Aircraft safety, engineering

Cargo & Supply Chain Cargo Ops, DG Specialists

Dangerous goods, supply chain

Digital Workforce IT, Cybersecurity, Systems Admin

Cybersecurity, info security
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Cabin Operations Cabin Crew, Cabin Service Mgrs

Passenger safety, reputation

Airport Operations Ground Handling, Ramp, Pax Svcs

Airside safety, restricted access

Corporate Services Finance, Procurement, HR, Legal

Financial, regulatory

Executive Leadership CEO, COO, CFO, Board

Strategic, regulatory, reputational
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Mapping Personas to Screening Levels

Comprehensive Flight Ops - Technical - Airport Ops - Cargo - Digital
Enhanced Cabin Operations - Corporate Services
Executive Executive Leadership

Benefits of Workforce Personas

Consistency Scalability Governance Efficiency
Similar roles screened i . .
. New positions map to Easier to manage and Reduces policy
alike regardless of _ : .
existing personas audit complexity

location

Standardisation

Supports multinational

operations
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Aviation Screening Benchmark

Capability Foundational Leading Practice

Documented Screening Policy
Role-Based Screening
Workforce Persona Framework
Digital Candidate Onboarding
Online Consent Management
Candidate Self-Service Portal
HR Dashboard

Automated Workflow
Management Reporting

SLA Monitoring

Quarterly Service Reviews
Continuous Improvement

v

v

VRN NN RPN RN PN RN ENR RS

12719



Part IV

Building an Enterprise Screening Programme

PR recumene 5 Semn s Sedme ) vemwon 2, e, S I
Enterprise Operating Principles

. Standardisation Consistent screening for similar personas across business units

. Automation Automate routine tasks to improve efficiency

. Transparency HR visibility of case progress throughout lifecycle

. Governance Documented, monitored and periodically reviewed

. Continuous Improvement Policies and technology evolve with the organisation
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The Enterprise Candidate Journey

Candidate Experience

Receives secure invitation

Reviews privacy info, completes digital consent
Uploads via secure portal

Receives progress notifications

No action unless clarification needed

Outcome communicated

eeCheck Aviation Employment Screening Blueprint 2026

Organisation Experience

HR initiates via central platform

Consent securely recorded

Documents organised centrally

Activities coordinated across jurisdictions

Reports undergo QA before release

HR receives final report
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Digital Screening Workflow & Technology

"Build governance first. Technology should enhance a well-designed programme — not compensate for an inconsistent one."

Digital Candidate Portal

Better experience, less admin

Case Management

Centralised activity management

Digital Reporting

Faster report delivery

Online Consent Mgmt

Compliance and record keeping

Real-Time Dashboard

Visibility into case status

Audit Trail

Record of all actions

Workflow Automation

Standardised processes

Automated Notifications

Candidate and team comms

API & HRIS Integration

ATS and HRIS connectivity
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Part V

Governance, Performance & Continuous Improvement

Board / Exec Management Risk appetite and governance expectations

Human Resources Screening policy, candidate experience, onboarding
Talent Acquisition Initiate screening, coordinate workflows

Hiring Managers Evaluate screening outcomes in hiring decisions
Compliance & Risk Regulatory alignment and policy oversight
Information Security Candidate information and record protection
Business Unit Leaders Operational risk requirements for workforce groups
Screening Provider Verification, QA, reporting and service governance
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Enterprise KPlI Framework

Operational Performance

Turnaround Time

SLA Achievement

Case Completion Rate

Reverification Rate

Candidate Experience

Consent Completion

Response Time

Satisfaction

Support Requests
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Quality Assurance

QA Accuracy Rate

Report Revision Rate

Evidence Completeness

Escalation Rate

Governance

QSR Completion

Policy Review

Audit Findings

Continuous Improvement
Initiatives Initiatives
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Continuous Improvement & Programme Maturity

Improvement Areas Programme Maturity Stages
. Policy Update for new personas or regulatory
changes
. Technology Automation, dashboards, integrations
. Cand@ate Simplify consent and submissions
Experience
] Improve turnaround, reduce manual 3. Integrated Digital workflows, dashboards, reporting
@ Operations '
work
. Reporting Egsﬁbngarpdznagement and execuive 4, Governed KPIs, service reviews, enterprise oversight
. Governance Strengthen reviews and policy oversight

5. Optimised Continuous improvement and automation

Governance Lifecycle

Quarterly Service

Review Strategic Review

Policy Review Operational Review KPI Review SLA Review

Annually Monthly Monthly Monthly Quarterly Annually
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Final Strategic Takeaway

The most mature aviation organisations
no longer view employment screening as
an administrative recruitment task.

They manage it as an enterprise capability that contributes to
workforce integrity, operational resilience, regulatory compliance
and organisational reputation.

As workforce risks evolve, employment screening programmes
should evolve alongside them.

19/19



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

